
  
  

  

Short-term contracts (6 projects) – staged Life Cycle Assessment (LCA) 

Duration: October 2017 – January 2018 

Location: negotiable (Washington, D.C.) 

Compensation per contract: $5,000  

 

This contract describes a process and deliverables for six projects. Contractors may work on 

multiple projects simultaneously, but they need to demonstrate that they can deliver on more 

than one project during the expected time frame. Please send a resume and short letter describing 

your ability to complete the contract, including your timeline to complete the tasks.  

Contact Barbara@conservationxlabs.org  

 

Project Description: 

 

Oceans X Labs (OXL) is a joint initiative of World Wildlife Fund (WWF), one of the world’s 

leading conservation organizations, and Conservation X Labs, a conservation innovation startup. 

Oceans X Labs is the world’s first conservation incubator/accelerator designed to develop 

scalable innovations for oceans conservation. Oceans X Labs was launched to dramatically 

increase the volume, scale, and pace of solutions to address the enormous challenges facing 

oceans today. Our goal is to identify high-risk, high-impact innovations that can transform ocean 

conservation and bring them to scale. The first cohort of six startup companies is focused on 

sustainable aquaculture technologies.  

 

We seek contractors to develop the initial stages of Life Cycle Assessments for each of the start-

ups in our cohort. The purpose of the project is to demonstrate the environmental sustainability 

of the start-ups as a tool to access impact investors and partners. These assessments will also 

serve as benchmarks for the start-up companies to provide opportunities for improvement.  

 

Terms of Work 

 

Contractors will produce four deliverables for each start-up company.  

 

1) An explicit statement of the scope and methodology of the study.  

 

2) Life Cycle Inventory (LCI) and interpretation. 

 

3) Draft Life Cycle Impact Analysis and interpretation.  

 

4) Final Life Cycle Impact Analysis and interpretation.  

 

Contractors will receive a total of $5,000 per start-up company (Project) in stages based on the 

completion of deliverables. The deliverables must be provided to Conservation X Labs and the 

Oceans X Labs start-up companies as standard word processing files (e.g. .docx, .xlsx). The 

start-up companies in OXL should not be expected to purchase new software to access the final 

deliverables from this contract. Contractors are expected to sign mutual NDAs with the 

companies. The LCAs are intended for the companies to help guide future supply chain decisions 

and benchmark their environmental sustainability. In the event that proprietary information or IP 
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is included in the LCA, the LCA should not be made public without the consent of the start-up 

company.  

 

Deliverable one: LCA Scope and Methodology 

$1,000 upon completion 

 

This deliverable will be written as a document including any supporting information. It will 

include the following: 

 

Scope & Method used for the LCA.   

• A description of the product, its properties, and an alternative product/system for 

comparison.  

• If the alternative product/system has an LCA, provide a copy of this LCA with the 

deliverable. 

• The functional unit: a quantified description of the performance of the product systems, 

for use as a reference unit.1 

• Describe any assumptions and limitations of the proposed LCA.  

• The impact categories chosen for the study – water use (in the context of the critical steps 

to produce the product), energy use, carbon footprint, eutrophication, land use, etc. – and 

the corresponding impact methods. Consider impact methods that avoid double counting 

factors, and make note of a method if it does double-count.  

• The proposed LCA method: Describe and justify the methodology for the LCA - Process, 

economic input-output, or hybrid.   

 

Deliverable two: Life Cycle Inventory 

$1500 upon completion 

 

The Life Cycle Inventory (LCI) analysis will diagram the flows of the product system. The LCI 

will quantify inputs of water, energy, and raw materials, and releases to air, land, and water 

associated with the functional unit.  

 

This deliverable will be a flow model (diagram) of the technical system showing the activities 

that should be assessed in a full LCA that are relevant in the supply chain. The LCI must include 

data provided by the start-up company and the data must be related to the functional unit. Data 

can be presented in spreadsheets. This product must include a short interpretation of the LCI. 

 

Deliverable three: Draft Life Cycle Impact Analysis and Interpretation 

$1500 upon completion 

 

Using the Life Cycle Inventory produced in Deliverable Two, the draft Life Cycle Impact 

Analysis will report the following: 

                                                      
1 See for example: http://www2.mst.dk/Udgiv/Publications/2004/87-7614-233-7/pdf/87-7614-234-5.PDF 



  
  

  

• Cradle-to-gate impacts of the product in each of the previously-identified impact 

categories.   

• A comparison of the product’s impacts to those of the alternative product system.   

• An interpretation of the impact analysis, highlighting the largest contributors in each 

category. 

• Suggestions for reducing the overall impacts further, noting any potential tradeoffs.   

• An appendix containing the source of each process inventory used in the impact analysis, 

noting areas where estimates and substitutions were made. 

• A sensitivity analysis based on areas of uncertainty associated with the product of 

interest. The results of this step should provide insight into the range of possible impacts 

associated with the product, and recommendations for data collection that could help 

reduce this uncertainty. 

 

Deliverable 4. Final Life Cycle Impact Analysis and Interpretation. 

$1000 

 

The contractor will receive the last tranche of funds after the final Life Cycle Impact Analysis is 

reviewed and accepted by the clients - Conservation X Labs and the start-up company.  

 

The final deliverable will be accepted after the contractor revises the draft based on substantive 

feedback from Conservation X Labs and the start-up company contacts.    

 

General Process 

Meetings – The contractor will meet virtually or in-person with the start-up company 

representatives, depending on the location of the contractor. The contractor will provide weekly 

updates to the contact at Conservation X Labs via a tele or video conference meeting. 

Conservation X Labs will need to pre-approve any travel.  

 

Payment – Funds will be dispersed by Conservation X Labs directly to the contractor upon 

approval of products by the clients – the start-up company and Conservation X Labs. The 

contractor will need to set up an account through Gusto after receiving an invitation from 

Conservation X Labs. 

 

Approval process – The contractor is expected to share drafts and progress with the contacts at 

the start-up company and Conservation X Labs so that the final drafts of each deliverable does 

not undergo a long review process prior to compensation.  

 

Use of the deliverables – The start-up company and Conservation X Labs are free to make 

editorial and formatting edits to the final deliverables. The start-up company can use the 

deliverables to iterate on the analyses after the contract. The final deliverables are not expected 

to be peer reviewed during this contract, but the start-up companies may pursue this degree of 

rigor outside the scope of the contract. The start-up company will give credit to the contractor if 

the deliverables, or components of the deliverables, are published in a peer-reviewed publication. 

 

 


